
 

 

                    PLANNING AND MONITORING BOARD: 

  

Roles and Responsibilities: 

 

 The committee is typically responsible for overseeing and ensuring the effective planning, execution, and monitoring of various activities. 

 

1. Develop and review the organizations or project's strategic goals and objectives. 

2. Align plans with the overall mission and vision of the organization. 

3. Ensure that plans are realistic, measurable, and achievable. 

4. Review and approve budgets for projects or organizational activities. 

5. Monitor financial performance against the approved budgets. 

6. Ensure that resources are allocated efficiently. 

7. Establish key performance indicators (KPIs) to measure progress and success. 

8. Regularly monitor and evaluate the performance of projects or organizational activities. 

9. Address issues and challenges that may arise during implementation. 

10. Develop strategies to mitigate risks and respond to unforeseen challenges. 

11. Make critical decisions related to the planning and execution of projects. 

12. Communicate the organizations or project's goals and plans to relevant stakeholders.  

13. Maintain comprehensive documentation of planning and monitoring activities. 

14. Identify opportunities for improvement in planning and monitoring processes. 

 

 

 

 

 

 

 

 

 



 

Composition: 

 

 

S.N

o. 
Name 

Positio

n 
Category Qualification 

Designation  Contact  

Number 
E-mail ID Address 

1. 
  

 Dr.R.Thanigaivelan 

 

Chairman 

 

Principal of the 

college 

 

Ph.D. - 

Mechanical 

Engineering 

Principal 

 
6379361679 

prinicapal.aktmcet@gmail.com 

 

Ramana Apartments, 

AKT Nagar, 

Neelamangalam, 

Kallakurichi-606213 

2. 
 Mr. Shree 

 Veerusankar M 

 

Member 
Industrial 

Expert 

B.E. - 

Mechanical 

Engineering 

Managing 

Director 
9894662299 

aktengg@yahoo.co.in 

 

Pearl Industrial Private Ltd. 

Coimbatore- 641006 

3. 
 Mr. Ajay Viswanathan M 

 
Member 

Industrial 

Expert 

B.E. - 

Information 

Science and 

Engineering 

CEO and 

Founder 
9025655527 

ajay@superfectsolutions.com 

 

Superfect Solutions Private 

Ltd.  

Salem-636007 

 

4. Dr. BALAJI E Member 

Senior faculty 

member of the 

college 

Ph.D. - 

Mechanical 

Engineering 

 

Assistant 

Professor 
9952759085 hodmech.aktmcet@gmail.com 

AKT Nagar, 

Neelamangalam 

kallakurihci-606213 

 

5. 
 Dr. Manikannan P 

 
Member 

Senior faculty 

member of the 

college 

Ph.D. - 

Electrical 

Engineering 

Professor 9786658571 
p.manikannan@gmail.com 

 

AKT Nagar, 
Neelamangalam 

kallakurihci-606213 

 

6. Dr. Jerome S Member 

Senior faculty 

member from 

University/other 
college 

Ph.D. - 

Mechanical 

Engineering 

Associate 

Professor 
9443022544 

jerome@nitt.edu 

 

Department of MME, 

National 

Institute of Engineering-
Trichy 

7. Mr. Alagu C Member 
Architect – 

Civil 
Engineer 

B.E. - Civil 
Engineering 

Civil 
Engineer 

9944116138 aktengg@yahoo.com 

Department of MME, 
National 
Institute Of Engineering-
Trichy 
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